
DEER CREEK RANCH HOA
BOARD OF DIRECTORS

Agenda

Meeting Location: RealManage- 9601 Amberglen Boulevard, Suite 150, Austin, TX, 78729
Meeting Date & Time: 03/06/18  6:00 pm
I. CALL TO ORDER- 6:00  pm
II. ROLL CALL- 6:00 pm

III. PROOF OF NOTICE OF MEETING 6:01 PM
IV. *MEMBER OPEN FORUM -Limited to agenda topics only.  6:05 – 6:15 pm (3 min max per speaker)
V. REVIEW/APPROVAL OF PRIOR MINUTES 6:15 – 6:20

VI. Reports of Officers and Board of Directors
FINANCIAL REPORT/REVIEW- 6:20 – 6:40
- Review January financials

VII. Report of Management Agency

RealManage Report (Jennifer Payne)  6:40 – 7:00
- Vendor topics (quotes, project status, etc.)
- Enforcement
- Call report

- Misc

--------------------BREAK 7:00 – 7:10 pm  --------------------------

VIII. Report of Committees – 7:10 – 7:20
· Social

· Facilities

· ARC

IX. OLD BUSINESS-7:20 – 7:45
· Prioritize maintenance projects

· Fire hazard update
· Parking enforcement

· Reserve Advisors’ update

· Financial Audit (review results)
X. NEW BUSINESS 7:45 – 8:15
- TBD…
- Architectural guidelines (review together and finalize to send to Clint)
XI. Adjournment 8:15
