
DEER CREEK RANCH HOA
BOARD OF DIRECTORS

Agenda

Meeting Location: RealManage- Quiet Moon Pool, DCR
Meeting Date & Time: 03/29/18   5:30 pm Quiet Moon Pool/Meeting room
I. CALL TO ORDER- 5:30  pm
II. ROLL CALL- 5:30 pm

III. PROOF OF NOTICE OF MEETING 5:35 PM
IV. *MEMBER OPEN FORUM -Limited to agenda topics only.  5:35 – 5:45 pm (3 min max per speaker)
V. REVIEW/APPROVAL OF PRIOR MINUTES 5:45 – 5:50

VI. PROPERTY MANAGEMENT UPDATE – 5:50 – 6:00

A. Update on all open items (Auto Air work order, GTL work order, parking violation entry)
VII. SPECIAL TOPICS:  6:00 – 7:00 

A. Pool gates and security

B. Pool maintenance

C. Pool repairs review, prioritization, triage and vendor bid review

D. Next steps for pool season


VIII. PREP FOR NEXT MEETING:  7:00 – 7:30

A. Review RFP template for landscaping company

B. Review next steps for irrigation bid

C. Discuss water bill status and plan to resolve leaks

IX. Adjournment 7:30
