
DEER CREEK RANCH HOA
BOARD OF DIRECTORS

Agenda

Meeting Location: RealManage Office - 9601 Amberglen Boulevard, Suite 150, Austin, TX, 78729
Meeting Date & Time: January 4th, 2018 @ 5:30 pm CST
I. EXECUTIVE SESSION – 5:00 PM

· Board Training & Refresher for new year


II. CALL TO ORDER- 6:00 PM
III. ROLL CALL- 6:00 PM 

IV. PROOF OF NOTICE OF MEETING 6:03-6:05 PM
V. HOMEOWNER ONLY OPEN FORUM* - 3 minutes per 
· Ray Andow – prior request on 11/17 to have slot on January agenda

· Others?
VI. REVIEW/APPROVAL OF PRIOR MINUTES 6:15 – 6:20 PM 
VII. FINANCIAL REPORT/REVIEW- 6:20 – 6:30 PM 
VIII. PROPERTY MGMT REPORT (Jennifer Payne)  6:30 – 6:55 PM 
- Porter Service Comments/Findings

- Facilities “to do list” review

- Vendor quote review (as we review facilities)
- Insurance vendor review

IX. OLD BUSINESS – 6:55 – 7:00PM

· 2018 Reserve Study update
· 2015, 2016, 2017 Audit update

--------------------      BREAK 7:00 – 7:10 PM     --------------------------

X. NEW BUSINESS – 7:10 – 7:40 PM
- 2018 Committees (social, facilities, architectural review)
Role Descriptions and introduction of sponsor board member
Nominations (review list names submitted for any/all committees)

- 2018 Committee Chair Nomination Intro, Review, Assignment, Approval 
- Next steps 7:40 – 8:00
XI. ADJOURNMENT -  8:00PM 
*-Limited to home owner or home owner’s authorized representative.  3 min time limit per speaker. 
